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BUSINESS DECEMBER 29, 2008

The Weekend That Wall Street Died
Ties  That Long United Stronges t Firm s  Unrav eled as  Lehm an Sank  Tow ard Failure

By SU SAN N E C R AIG, J EFFR EY MC C R AC KEN, AAR ON  LU C C H ETT I  and KATE KELLY

W it h  h is in v est m en t  ba n k  fa c in g  a  n ea r -cer t a in  fa ilu r e,  Leh m a n

Br ot h er s H oldin g s In c . 's ch ief ex ecu t iv e officer ,  Rich a r d Fu ld Jr . ,

pla ced y et  a n ot h er  ph on e ca ll  t o t h e m a n  h e t h ou g h t  cou ld sa v e

h im .

Mr .  Fu ld w a s a lr ea dy  effect iv ely  ou t  of opt ion s by  t h e a ft er n oon

of Su n da y ,  Sept .  1 4 .  T h e U.S.  g ov er n m en t  sa id it  w ou ldn 't  fu n d a

ba ilou t  for  Leh m a n ,  t h e cou n t r y 's oldest  in v est m en t  ba n k .

Br it a in 's Ba r c la y s PLC h a d a g r eed in  pr in c iple t o bu y  t h e

loss-w r a ck ed fir m ,  bu t  t h e dea l  fel l  a pa r t .  Ba n k  of A m er ica  Cor p. ,

in it ia lly  seen  a s Leh m a n 's m ost  l ik ely  bu y er ,  h a d sa id t w o da y s

ea r lier  t h a t  it  cou ldn 't  do a  dea l  w it h ou t  feder a l  a id -- a n d by

Su n da y  w a s deep in  secr et  n eg ot ia t ion s t o t a k e ov er  Leh m a n

r iv a l  Mer r il l  Ly n ch  & Co.

Desper a t e t o a v oid st eer in g  h is 2 5 ,0 0 0 -per son  com pa n y  in t o

ba n k r u pt cy  pr oceedin g s,  Mr .  Fu ld dia led t h e Ch a r lot t e,  N.C . ,

h om e of Ba n k  of A m er ica  Ch a ir m a n  Ken n et h  D.  Lew is.  H is ca lls

so fa r  t h a t  w eek en d h a d g on e u n r et u r n ed.  T h is t im e,  Mr .  Lew is's

w ife,  Don n a ,  a g a in  pick ed u p,  a n d t old t h e boss of Leh m a n

Br ot h er s: If Mr .  Lew is w a n t ed t o ca ll  ba ck ,  h e w ou ld ca ll  ba ck .

Mr .  Fu ld pa u sed,  t h en  a polog ized for  bot h er in g  h er .  "I a m  so

sor r y ," h e sa id.

H is la m en t  cou ld a lso h a v e been  for  t h e in v est m en t -ba n k in g

m odel t h a t  h a d com e t o em body  t h e w or ds "W a ll  St r eet ." W it h in

h ou r s of h is ca ll ,  Leh m a n  a n n ou n ced it  w ou ld file for  ba n k r u pt cy

pr ot ect ion .  W it h in  a  w eek ,  W a ll  St r eet  a s it  w a s k n ow n  -- loosely

r eg u la t ed,  da r in g ly  r isk y  a n d la v ish ly  r ew a r ded -- w a s dea d.

A s Mr .  Fu ld w a g ed h is in cr ea sin g ly  desper a t e bid t o sa v e h is fir m

t h a t  w eek en d,  t h e bosses of W a ll  St r eet 's ot h er  t h r ee g ia n t

in v est m en t  ba n k s w er e lock ed in  t h eir  ow n  ba t t les a s t h eir  fir m s

ca m e u n der  m ou n t in g  pr essu r e.  It  w a s a  w eek en d u n lik e

a n y t h in g  W a ll  St r eet  h a d ev er  seen : In  pa st  cr ises,  it s bosses h a d

ba n ded t og et h er  t o sa v e t h eir  w a y  of l ife.  T h is t im e,  t h e fin a n cia l

h ole t h ey  h a d du g  for  t h em selv es w a s t oo deep.  It  w a s ev er y  m a n

for  h im self,  a n d Mr .  Fu ld,  w h o dec lin ed t o com m en t  for  t h is

a r t ic le,  w a s t h e odd m a n  ou t .



For  t h e U.S.  secu r it ies in du st r y  t o u n r a v el a s spec t a cu la r ly  a s it

did in  Sept em ber ,  m a n y  pa r t ies h a d t o pu ll  on  m a n y  t h r ea ds.

Mor t g a g e ba n k er s g a v e loa n s t o A m er ica n s for  h om es t h ey

cou ldn 't  a ffor d.  In v est m en t  h ou ses pa ck a g ed t h ese loa n s in t o

com plex  in st r u m en t s w h ose r isk  t h ey  didn 't  a lw a y s u n der st a n d.

Ra t in g s a g en cies oft en  g a v e t h eir  sea l  of a ppr ov a l,  in v est or s

bor r ow ed h ea v ily  t o bu y ,  r eg u la t or s m issed t h e w a r n in g  sig n s.

Bu t  a t  t h e cen t er  of it  a l l  -- a n d pa id h u n dr eds of m ill ion s of

dolla r s du r in g  t h e boom  t o m a n a g e t h eir  fir m s' r isk  -- w er e t h e

fou r  bosses of W a ll  St r eet .

Det a ils of t h ese CEOs' dec ision s a n d n eg ot ia t ion s,  m a n y  of t h em

pr ev iou sly  u n r epor t ed,  sh ow  h ow  t h ey  sou g h t  t o a v er t  t h e dea t h

of A m er ica 's g ia n t  in v est m en t  ba n k s.  T h eir  effor t s cu lm in a t ed in

a  r ou n d-t h e-c lock  w eek en d of secr et  n eg ot ia t ion s a n d per son a l

st r u g g les t o k eep t h eir  fir m s a floa t .  A ccou n t s of t h ese ev en t s a r e

ba sed on  com pa n y  a n d ot h er  docu m en t s,  em a ils a n d in t er v iew s

w it h  W a ll  St r eet  ex ecu t iv es,  t r a der s,  r eg u la t or s,  in v est or s a n d

ot h er s.

Summer Clouds

Ea r lier  t h is y ea r ,  w h en  t h e fin a n cia l  cr isis c la im ed it s fir st

v ic t im ,  Bea r  St ea r n s Cos. ,  t h e su r v iv in g  m a st er s of W a ll  St r eet

t h ou g h t  t h e ey e of t h e st or m  h a d pa ssed.  Bea r  St ea r n s,  t h e

sm a llest  of W a ll  St r eet 's big  fiv e st a n d-a lon e in v est m en t  ba n k s,

im ploded ju st  m on t h s a ft er  ba d su bpr im e bet s su n k  t w o in t er n a l

h edg e fu n ds.  In  Ma r ch  2 0 0 8 ,  t h e g ov er n m en t  br ok er ed Bea r

St ea r n s's sa le t o J.P.  Mor g a n  Ch a se & Co.

A ft er  Bea r  St ea r n s's br u sh  w it h  dea t h ,  t h e Feder a l  Reser v e for

t h e fir st  t im e a llow ed in v est m en t  h ou ses t o bor r ow  fr om  t h e

g ov er n m en t  on  m u ch  t h e sa m e t er m s a s com m er cia l  ba n k s.

Ma n y  on  W a ll  St r eet  sa w  in v est m en t  ba n k s' a ccess t o a n

equ iv a len t  of t h e Fed "discou n t  w in dow " a s a  bla n k  ch eck  sh ou ld

h a r d t im es r et u r n .  Bu t  it  w ou ld a lso be t h e fir st  st ep in  g iv in g

t h e g ov er n m en t  m or e sa y  ov er  a n  in du st r y  t h a t  h a d u n t il  t h en

been  l ig h t ly  r eg u la t ed.

In  A pr il ,  Mor g a n  St a n ley 's CEO,  Joh n  Ma ck ,  t old sh a r eh older s t h e

U.S.  su bpr im e cr isis w a s in  t h e eig h t h  or  n in t h  in n in g .  T h e sa m e

m on t h ,  G oldm a n  Sa ch s G r ou p In c . 's ch ief ex ecu t iv e,  Lloy d

Bla n k fein ,  sa id,  "W e'r e pr oba bly  in  t h e t h ir d or  fou r t h  qu a r t er " of

a  fou r -qu a r t er  g a m e.

Messr s.  Ma ck  a n d Bla n k fein  h a d som e r ea son  t o be con fiden t .  Mr .

Ma ck  h a d been  la t e t o st eer  Mor g a n  in t o m or t g a g e t r a din g ,  a n d

r ela t iv ely  ea r ly  t o sell  a sset s a n d r a ise ca sh .  G oldm a n ,  u n der  Mr .

Bla n k fein ,  h a d ev en  less dir ect  ex posu r e t o su bpr im e

in v est m en t s.  Mr .  Bla n k fein  a lso t ook  com for t  in  a  st ock pile of

g ov er n m en t  bon ds a n d ot h er  secu r it ies h is fir m  h eld in  ca se it

r a n  in t o deep fu n din g  pr oblem s.  By  t h e secon d qu a r t er ,  G oldm a n

h a d in cr ea sed t h is st or e of fu n ds m or e t h a n  3 0 %  fr om  ea r lier  in

t h e y ea r ,  t o $8 8  bil l ion .

Pr oblem s w er e m or e a cu t e a t  Mer r il l  Ly n ch  a n d Leh m a n .



Joh n  T h a in ,  a  for m er  G oldm a n  Sa ch s pr esiden t  a n d New  Y or k

St ock  Ex ch a n g e h ea d,  h a d a r r iv ed a t  Mer r il l  Ly n ch  in  Decem ber

2 0 0 7 .  H e m ov ed qu ick ly  t o cu t  cost s,  pu t t in g  t h e cor por a t e

h elicopt er  u p for  sa le a n d r epla c in g  t h e fr esh  flow er s on  a  Mer r il l

floor  u sed by  n in e or  so ex ecu t iv es -- a n  est im a t ed a n n u a l

ex pen se of $2 0 0 ,0 0 0  -- w it h  fa k es

Mor e m on u m en t a lly ,  Mr .  T h a in  fa ced $5 5  bil l ion  in  sou r ed

m or t g a g e a sset s t h a t  Mer r il l  h a d a cqu ir ed u n der  h is pr edecessor .

W it h in  w eek s of h is a r r iv a l,  h e h a d r a ised m or e t h a n  $1 2  bil l ion

in  m u ch -n eeded ca pit a l ,  in c lu din g  $5  bil l ion  fr om  Sin g a por e's

st a t e in v est m en t  com pa n y ,  T em a sek  H oldin g s,  a t  $4 8  a  sh a r e.

Som e of t h ose ea r ly  dea ls w ou ld en d u p bein g  cost ly .  W it h  h is

w ou ld-be in v est or s dr iv in g  a  h a r d ba r g a in ,  Mr .  T h a in  pr om ised

T em a sek  a n d ot h er s t h a t  if Mer r il l  sold a ddit ion a l com m on  st ock

a t  a  low er  pr ice w it h in  a  y ea r ,  t h e fir m  w ou ld com pen sa t e t h em .

W it h in  m on t h s,  a ft er  t a k in g  a  big  w r it e-dow n  on  a  por t folio of

m or t g a g e debt s t h a t  Mer r il l  sold for  pen n ies on  t h e dolla r ,  t h e

fir m  h a d t o r a ise m or e ca sh  a t  $2 5  a  sh a r e.  Mer r il l  issu ed

a ddit ion a l sh a r es t o pa y  off it s ea r lier  in v est or s,  dilu t in g  it s

com m on  sh a r es by  3 9 % .  T h e dilu t ion  essen t ia lly  cost

sh a r eh older s a bou t  $5  bil l ion ,  w ell  a bov e t h e pr ev iou sly  r epor t ed

$2 .5  bil l ion  cost  of sh a r es issu ed t o T em a sek .

Leh m a n ,  n ow  t h e sm a llest  of t h e m a jor  W a ll  St r eet  fir m s,  a lso

fa ced bil l ion s of dolla r s in  w r it e-dow n s fr om  ba d m or t g a g e-

r ela t ed in v est m en t s.  In  Ju n e,  Leh m a n  r epor t ed t h e fir st

qu a r t er ly  loss in  it s 1 4  y ea r s a s a  pu blic  com pa n y .  Un der  Mr .

Fu ld,  Leh m a n  r a ised ca pit a l.  Bu t  cr it ics sa y  Mr .  Fu ld w a s slow  t o

sh ed ba d a sset s a n d pr ofit a ble l in es of bu sin ess.  H e pu sh ed for

bet t er  t er m s w it h  a t  lea st  on e in v est or  t h a t  en ded u p dr iv in g  it

a w a y .

Mr .  Fu ld h a d fa ced ch a llen g es t o h is fir m  befor e.  S in ce t a k in g

Leh m a n 's r ein s in  1 9 9 4 ,  h e ex pa n ded t h e 1 5 8 -y ea r -old bon d

h ou se in t o lu cr a t iv e a r ea s su ch  a s in v est m en t  ba n k in g  a n d st ock

t r a din g .  Ov er  t h e y ea r s,  h e h a d t a m ped u n fou n ded r u m or s

a bou t  t h e fir m 's h ea lt h  a n d v ow ed t o r em a in  in depen den t .  "A s

lon g  a s I a m  a liv e t h is fir m  w ill  n ev er  be sold," Mr .  Fu ld sa id in

Decem ber  2 0 0 7 ,  a ccor din g  t o a  per son  w h o spok e w it h  h im  t h en .

"A n d if it  is sold a ft er  I die,  I w il l  r ea ch  ba ck  fr om  t h e g r a v e a n d

pr ev en t  it . "

In  t h e su m m er  of 2 0 0 8 ,  Mr .  Fu ld r em a in ed con fiden t ,

pa r t icu la r ly  g iv en  t h e secu r it y  of t h e Fed's discou n t  w in dow .  "W e

h a v e a ccess t o Fed fu n ds," Mr .  Fu ld t old ex ecu t iv es a t  t h e t im e.

"W e ca n 't  fa il  n ow ."

Friday, Sept. 12

By  Fr ida y ,  Sept .  1 2 ,  fa ilu r e a ppea r ed t o be a n  opt ion  for  Leh m a n .

Ov er  t h a t  w eek ,  con fiden ce in  Leh m a n  plu n g ed.  T h e fir m  sa id it s

t h ir d-qu a r t er  losses cou ld t ot a l  a lm ost  $4  bil l ion .  Leh m a n 's

c lea r in g  ba n k ,  J.P.  Mor g a n ,  w a n t ed a n  ex t r a  $5  bil l ion  in

colla t er a l.  Leh m a n 's a t t em pt s t o r a ise m on ey  fr om  a  Kor ea n



ba n k  h a d st a lled.  Cr edit  a g en c ies w er e w a r n in g  t h a t  if Leh m a n

didn 't  r a ise m or e ca pit a l  ov er  t h e w eek en d,  it  cou ld fa ce a

dow n g r a de.  T h a t  w ou ld l ik ely  for ce t h e fir m  t o pu t  u p m or e

colla t er a l  for  it s ou t st a n din g  loa n s a n d in cr ea se it s cost s for  n ew

loa n s.

If Mr .  Fu ld cou ldn 't  fin d a n  in v est or  for  Leh m a n  by  Su n da y

n ig h t ,  t h e fier cely  in depen den t  boss cou ld be for ced t o st eer  h is

fir m  in t o ba n k r u pt cy  pr oceedin g s.

Ea r lier  t h a t  w eek ,  Mr .  Fu ld h a d a ppr oa ch ed Ba n k  of A m er ica 's

Mr .  Lew is a bou t  bu y in g  Leh m a n .  A  U.S.  T r ea su r y  offic ia l ,

m ea n w h ile,  h a d con t a ct ed Ba r c la y s of Br it a in  t o su g g est  it

con sider  t a k in g  a  st a k e in  Leh m a n .  Mr .  Fu ld's t op ex ecu t iv es

spen t  Fr ida y  sh u t t l in g  bet w een  t h e t w o su it or s' la w  fir m s.

Leh m a n  w a s a lso ex plor in g  a  t h ir d opt ion : T h e n ig h t  befor e,

v et er a n  ba n k r u pt cy  la w y er  H a r v ey  Miller  of W eil ,  G ot sh a l &

Ma n g es h a d secr et ly  beg u n  cobblin g  t og et h er  a  ba r e-bon es

ba n k r u pt cy  fil in g  for  t h e fir m .

Leh m a n 's t r ou bles w er e pu t t in g  t h e r est  of W a ll  St r eet  on  n ot ice.

In  a  Mer r il l  Ly n ch  con fer en ce r oom  in  dow n t ow n  Ma n h a t t a n

t h a t  m or n in g ,  Mr .  T h a in  w a s on  a  ca ll  w it h  Mer r il l 's boa r d of

dir ect or s,  discu ssin g  h ow  t o a ddr ess t h e ch a os.  "Leh m a n  is g oin g

dow n ,  a n d t h e [sh or t  seller s]  a r e com in g  a ft er  u s n ex t ," w a r n ed

Mer r il l  dir ect or  Joh n  Fin n eg a n .  "T ell  m e h ow  t h is st or y  is g oin g

t o en d differ en t ly ."

Mer r il l  w ou ld be fin e,  Mr .  T h a in  sa id.  "W e a r e n ot  Leh m a n ," h e

r espon ded,  n ot in g  t h e fir m  h eld v a lu a ble a sset s,  in c lu din g  it s

st a k e in  Bla ck Rock ,  a  pr ofit a ble a sset -m a n a g em en t  fir m .

Bu t  Mer r il l 's c l ien t s,  t oo,  w er e beg in n in g  t o pu ll  ou t  m on ey .  T h e

fir m 's st ock  w a s sin k in g .  Ex ecu t iv es,  in c lu din g  Mer r il l  Pr esiden t

G r eg or y  Flem in g ,  w er e n er v ou s.

Mr .  Flem in g  believ ed h e'd iden t ified t h e idea l  pa r t n er  for  Mer r il l .

Ba n k  of A m er ica ,  w it h  a  st r on g  ba la n ce sh eet  a n d r et a il

oper a t ion s,  w ou ld m esh  w ell  w it h  Mer r il l 's secu r it ies fr a n ch ise

a n d 1 6 ,0 0 0 -st r on g  br ok er a g e for ce.  Mr .  Flem in g  w or r ied t h a t

Ba n k  of A m er ica  cou ld bu y  Leh m a n  in st ea d.

Mr .  Flem in g  ca lled a  lon g -t im e la w y er  for  Ba n k  of A m er ica ,

Edw a r d H er lih y  of W a ch t ell ,  Lipt on ,  Rosen  & Ka t z.  "Y ou  h a v e t o

t a lk  t o u s," Mr .  Flem in g  sa id.  H e w a s t old t h a t  Mer r il l 's Mr .  T h a in

w ou ld h a v e t o a ppr oa ch  Ba n k  of A m er ica 's Mr .  Lew is.  "I k n ow ,"

Mr .  Flem in g  r espon ded.  "I'm  g on n a  t r y ."

A t  5  p.m .  Fr ida y ,  a ft er  a  da y  of m a ssiv e c lien t  w it h dr a w a ls a t

Leh m a n ,  Mr .  T h a in 's ph on e r a n g .  It  w a s t h e T r ea su r y .  "Be a t  t h e

Fed a t  6  p.m . ," Mr .  T h a in  w a s t old.

Soon  a ft er ,  Mr .  T h a in  g a t h er ed a lon g  w it h  Mor g a n 's Mr .  Ma ck

a n d G oldm a n 's Mr .  Bla n k fein  a t  t h e New  Y or k  Feder a l  Reser v e in

dow n t ow n  Ma n h a t t a n ,  in  a  r oom  on ce u sed t o ca sh  cou pon s on



T r ea su r y  bil ls.  T h e t h r ee m en  w er e g r eet ed by  t h e m a st er s of t h e

w or ld's big g est  econ om y  -- Feder a l  Reser v e Ch a ir m a n  Ben

Ber n a n k e,  T r ea su r y  Secr et a r y  H en r y  Pa u lson ,  New  Y or k  Fed

Ch ief T im ot h y  G eit h n er  a n d Secu r it ies a n d Ex ch a n g e

Com m ission  ch ief Ch r ist oph er  Cox .  It  w a s a  sig n a l m om en t  for

t h e W a ll  St r eet  fir m s,  w h ich  a ft er  y ea r s of bein g  m on it or ed by

t h e SEC w ou ld a ll  soon  com e u n der  t h e r eg u la t or y  w a t ch  of a

n ew ly  pow er fu l  Fed.

T h e feder a l  offic ia ls t old t h e W a ll  St r eet  ch iefs t o r et u r n  in  t h e

m or n in g .  If t h e m ess a t  Leh m a n  cou ld be fix ed,  it  w ou ld be t h e

job of t h e W a ll  St r eet  bosses.  T h er e w ou ld be n o pu blic  ba ilou t .

A n  in du st r y -led solu t ion  w ou ldn 't  be w it h ou t  pr eceden t .  In  t h e

m a r k et  pa n ic  of 1 9 0 7 ,  fin a n cier  J.P.  Mor g a n  per su a ded fellow

ba n k er s t o h elp fu n d a  ba ilou t  for  fa il in g  r iv a ls.  Com pet it or s

u n it ed a g a in  in  1 9 9 8 ,  pu t t in g  u p m on ey  t o in su la t e t h e

fin a n cia l  sy st em  fr om  t h e fa ilu r e of h edg e fu n d Lon g  T er m

Ca pit a l  Ma n a g em en t .

Bu t  n ow ,  Mr .  Fu ld's pr oblem s a t  Leh m a n  w er e possibly  bey on d

r epa ir .

By  t h a t  n ig h t ,  Ba n k  of A m er ica 's t ea m  h a d con clu ded t h a t

Leh m a n 's r ea l-est a t e por t folio w a s w or se t h a n  ex pec t ed -- a n d a s

a  r esu lt ,  t h e fir m 's l ia bil it ies l ik ely  ex ceeded it s a sset s.  "W e n eed

g ov er n m en t  a ssist a n ce,  a n d w e a r e n ot  g et t in g  it , " t h e ba n k 's t op

dea l m a k er ,  G r eg  Cu r l,  t old h is g r ou p.  Som e of t h e n eg ot ia t or s

pr epa r ed t o fly  ba ck  ea r ly  t h e n ex t  m or n in g  t o h ea dqu a r t er s in

Ch a r lot t e.

Mr .  Lew is h a dn 't  com e t o New  Y or k  for  t h e Leh m a n  t a lk s.  H e

ca lled Mr .  Fu ld fr om  Ch a r lot t e,  t el l in g  h im  t h a t  Ba n k  of A m er ica

cou ldn 't  do a  dea l  w it h ou t  feder a l  h elp.  "W e w ill  k eep a  t ea m  in

New  Y or k  in  ca se t h in g s ch a n g e," Mr .  Lew is t old h im .

Saturday, Sept. 13

Mr .  Fu ld a r r iv ed a t  Leh m a n 's office a t  7  a .m .  on  Sa t u r da y ,

w ea r in g  a  blu e su it  a n d t ie.  T h e t a lk s w it h  Ba r c la y s w er e st il l

m ov in g .  If t h e g ov er n m en t  cou ld be m ov ed,  t h er e cou ld a lso be

h ope for  a  Ba n k  of A m er ica  dea l.

Mer r il l ,  m ea n w h ile,  w a s beg in n in g  it s ow n  pu r su it  of Ba n k  of

A m er ica .

A t  h is h om e in  Ry e,  N.Y . ,  Mr .  T h a in  w a s g et t in g  dr essed for  a  da y

a t  t h e New  Y or k  Fed w h en  h is ph on e r a n g .  It  w a s Mer r il l 's

pr esiden t ,  Mr .  Flem in g .

"Joh n ,  y ou  r ea lly  n eed t o ca ll  Ken  Lew is," Mr .  Flem in g  sa id.

"G et  m e h is n u m ber ," sa id Mr .  T h a in ,  w h o a dded it  t o h is pa per s

for  t h e da y .

Mr .  T h a in 's bla ck  SUV  pu lled u p in  fr on t  of t h e New  Y or k  Fed ju st

befor e 8  a .m .  T op ex ecu t iv es fr om  a ll  fou r  in v est m en t  ba n k s --

m in u s Leh m a n 's Mr .  Fu ld -- w er e t h er e.



Feder a l  offic ia ls br ok e Messr s.  T h a in ,  Ma ck  a n d Bla n k fein  a n d

t h eir  t op a ides in t o g r ou ps.  On e st u died t h e pot en t ia l  fa l lou t  fr om

a  Leh m a n  fa ilu r e.  A n ot h er  w a s ch a r g ed w it h  pu t t in g  a  v a lu e on

Leh m a n 's con t r ov er sia l  r ea l-est a t e in v est m en t s.  A  t h ir d g r ou p,

w h ich  in c lu ded Mr .  T h a in  a n d Mor g a n 's Mr .  Ma ck ,  w a s su pposed

t o discu ss a n  in du st r y -led ba ilou t  for  Leh m a n .

Leh m a n 's pr esiden t ,  Ba r t  McDa de,  w a lk ed t h e g r ou p t h r ou g h  t h e

em ba t t led fir m 's book s.  Mr .  McDa de did n ot  r espon d t o r equ est s

for  com m en t  for  t h is a r t ic le.

Mr .  Ma ck  qu est ion ed W a ll  St r eet 's a bil it y  t o r epa ir  m a r k et s.  T h e

fir m s cou ld t r y  t o ba ck st op Leh m a n ,  h e a r g u ed,  bu t  t h er e w a s n o

g u a r a n t ee t h ey  w ou ldn 't  h a v e t o r escu e a n ot h er  r iv a l  la t er .  "If

w e'r e g oin g  t o do t h is dea l,  w h er e does it  en d?" h e sa id.

A s Mr .  McDa de discu ssed Leh m a n 's posit ion ,  Mr .  T h a in  h a d a n

epiph a n y : "T h is cou ld be m e sit t in g  h er e n ex t  Fr ida y ."

Mr .  T h a in  pu sh ed h is ch a ir  ba ck  a n d left  t h e g r ou p t o ca u cu s

w it h  t op Mer r il l  officer s.  "Leh m a n  is n ot  g oin g  t o m a k e it , " h e t old

t h em .

Mr .  T h a in  st epped t o a  sidew a lk  beh in d t h e New  Y or k  Fed a n d

ca lled t h e Ba n k  of A m er ica  ch ief a t  h is h om e in  Ch a r lot t e.  "I ca n

be t h er e in  a  few  h ou r s," Mr .  Lew is sa id.

Mem ber s of Ba n k  of A m er ica 's dea l  t ea m ,  ex h a u st ed fr om

scr u t in izin g  Leh m a n 's book s,  h a d ju st  la n ded in  Ch a r lot t e.  Mr .

Lew is or der ed t h em  ba ck  t o New  Y or k .

Up in  Leh m a n 's m idt ow n  office,  Mr .  Fu ld w a s a lso dia lin g  Mr .

Lew is's Nor t h  Ca r olin a  h om e.  H is ca lls w en t  u n r et u r n ed.  "I ca n 't

believ e t h a t  son  of a  bit ch  w on 't  r et u r n  m y  ca lls, " h e t old a  t op

a dv iser .

Leh m a n 's ba n k r u pt cy  t ea m ,  m ea n w h ile,  w a s r oll in g  in t o a ct ion .

Sh or t ly  befor e n oon ,  Mr .  Miller ,  t h e W eil  G ot sh a l ba n k r u pt cy

h ea d,  sen t  a n  em a il  t o sev er a l  pa r t n er s.  Leh m a n 's n a m e didn 't

a ppea r  in  t h e em a il .  It s su bject  l in e r ea d: "Ur g en t .  Code n a m e:

Equ in ox .  H a v e desper a t e n eed for  h elp on  a n  em er g en cy

sit u a t ion ."

T h r ou g h ou t  t h e da y ,  Mr .  Miller 's a t t or n ey s,  w or k in g  w it h

Feder a l  Reser v e offic ia ls a n d t h eir  a t t or n ey s,  beg a n  seek in g

in for m a t ion  fr om  Leh m a n .  Bu t  w it h  Leh m a n 's t op offic ia ls t ied

u p a t  t h e Fed a n d in  Ba r c la y s n eg ot ia t ion s,  t h e la w y er s w er e

h a r d-pr essed t o g et  t h e det a ils t h ey  n eeded.

"W e w er e a  dist r a ct ion  t o t h e Leh m a n  people," sa id Lor i Fife,  a

W eil  pa r t n er .  "It  felt  l ik e it  w a s ju st  a  fir e dr il l . "

La t er  t h a t  a ft er n oon ,  Mer r il l 's ch ief ex ecu t iv e m et  Ba n k  of

A m er ica 's CEO,  Mr .  Lew is,  in  t h e ba n k 's cor por a t e a pa r t m en t  in

t h e T im e W a r n er  Cen t er .  In  a  on e-on -on e m eet in g  ov er look in g

Cen t r a l  Pa r k ,  t h e t w o m en  a g r eed t h a t  it  look ed l ik e Leh m a n

w ou ld be for ced in t o ba n k r u pt cy .



Mr .  T h a in  m a de h is open in g  offer .  "H ow  a bou t  bu y in g  a  9 .9 %

st a k e" in  Mer r il l ,  h e pr oposed.

Mr .  Lew is sa id t h e ba n k  doesn 't  t en d t o bu y  m in or it y  st a k es.  H e

su g g est ed Ba n k  of A m er ica  cou ld bu y  t h e w h ole fir m .

"I a m  n ot  h er e t o sell  Mer r il l  Ly n ch ," Mr .  T h a in  r espon ded.

"W ell ,  t h a t  is w h a t  I w a n t ," Mr .  Lew is cou n t er ed.

T h e t w o pa r t ed w it h  a n  a g r eem en t  t o k eep t a lk in g .

Leh m a n 's t a lk s w it h  Ba r c la y s,  m ea n w h ile,  w er e m ov in g  for w a r d

a t  t h e New  Y or k  Fed,  u n der  t h e ey e of g ov er n m en t  offic ia ls.

"Sh ou ldn 't  I be t h er e?" Mr .  Fu ld sa id t o Leh m a n  Pr esiden t  Mr .

McDa de a n d t o a t t or n ey  Rodg in  Coh en  of Su lliv a n  & C r om w ell

LLP,  a  lon g t im e a dv iser .

W h a t  Mr .  Fu ld a ppea r ed n ot  t o k n ow  w a s t h a t  som e t op

g ov er n m en t  offic ia ls h a d in st r u ct ed k ey  Leh m a n  r epr esen t a t iv es

a t  t h e Fed bu ildin g  t o k eep Mr .  Fu ld a w a y  t h a t  w eek en d.  T h e

feder a l  offic ia ls h a d ex pla in ed t h a t  Mr .  Fu ld -- n ot  on ly  W a ll

St r eet 's lon g est -ser v in g  boss,  bu t  a  dir ect or  of t h e New  Y or k  Fed --

cou ld be a n  u n n ecessa r y  dist r a ct ion  a n d a  l ig h t n in g  r od for

cr it ic ism .

A t  t h e Fed m eet in g s,  m u ch  of t h e t a lk  w a s on  t h e sidelin es.  W h en

Mr .  T h a in  r et u r n ed t o t h e New  Y or k  Fed fr om  h is discu ssion s

w it h  Mr .  Lew is,  Mer r il l  a dv iser s t old h im  t h ey  h a d been

a ppr oa ch ed by  t op G oldm a n  ex ecu t iv es.  T h e r iv a l  h ou se w a s

in t er est ed in  t a k in g  a  9 .9 %  st a k e in  Mer r il l  a n d offer ed t o ex t en d

a  $1 0  bil l ion  l in e of cr edit .

Mr .  T h a in  w a s dig est in g  t h e n ew s w h en  h e w a s a ppr oa ch ed by

Mr .  Ma ck  of Mor g a n  St a n ley .  "W e sh ou ld t a lk ," Mr .  Ma ck  sa id.

T h e bosses of Mer r il l  a n d Mor g a n  a g r eed t o m eet  t h a t  ev en in g .

Soon ,  Mr .  T h a in  a n d t w o a dv iser s w er e en  r ou t e t o t h e Upper  Ea st

Side a pa r t m en t  of a  Mor g a n  co-pr esiden t .

Mr .  T h a in  dr a n k  a  Diet  Cok e a s t h e Mor g a n  a n d Mer r il l

ex ecu t iv es t a lk ed.  Bot h  sides felt  t h er e w er e ben efit s t o m er g in g .

Mr .  T h a in  in dica t ed h e n eeded a  dea l  qu ick ly .  T h e m eet in g  en ded

w it h ou t  a  fir m  pla n .  "W e h a v e a  boa r d m eet in g  T u esda y  a n d ca n

g et  ba ck  t o y ou  soon ," Mr .  Ma ck  sa id befor e t h e g r ou p br ok e u p.

A s Mr .  T h a in  a n d h is a dv iser s left  t h e a pa r t m en t ,  t h e Mer r il l

ch ief su g g est ed h e h a d fa in t  h opes for  a  dea l  w it h  Mor g a n

St a n ley .  "I don 't  t h in k  t h ey  sh a r e ou r  sen se of u r g en cy ," h e sa id.

Mer r il l 's t a lk s w it h  Ba n k  of A m er ica ,  h ow ev er ,  w er e on  t r a ck  a t

t h e ba n k 's la w  fir m ,  W a ch t ell  Lipt on .  Mer r il l 's t ea m  w a s ca m ped

ou t  on  W a ch t ell 's 3 4 t h  floor .  Ba n k  of A m er ica 's t ea m  w a s on  t h e

3 3 r d.  A r ou n d m idn ig h t ,  Mr .  Lew is left  t h e la w  fir m  for  h is

a pa r t m en t  in  t h e T im e W a r n er  Cen t er .  Pizza  a r r iv ed a t  W a ch t ell

a t  3  a .m .

A t  Leh m a n 's offices t h a t  ev en in g ,  Mr .  Fu ld st il l  h a dn 't  h ea r d

ba ck  fr om  Mr .  Lew is.  A t t or n ey s fr om  W eil  w er e por in g  t h r ou g h



docu m en t s,  dr a w in g  u p w h a t  w ou ld be t h e la r g est  ba n k r u pt cy

in  U.S.  h ist or y .

Bu t  in  a  r a r e piece of g ood n ew s for  Leh m a n ,  Ba r c la y s h a d a g r eed

t o bu y  Leh m a n ,  a s lon g  a s it  didn 't  h a v e t o t a k e on  it s sou r ed

r ea l-est a t e a sset s.  Leh m a n 's a sset -m a n a g em en t  div ision  w ou ld

a lso be spu n  off.  T h e Fed in dica t ed t h a t  a  sy n dica t e of ba n k s a n d

br ok er s h a d a g r eed in  pr in c iple t o pu t  u p en ou g h  ca pit a l  t o

su ppor t  a  sepa r a t e com pa n y  t h a t  w ou ld h old Leh m a n 's ba d

r ea l-est a t e a sset s.

Sunday, Sept. 14

A  few  h ou r s la t er ,  a t  8  a .m . ,  Mr .  T h a in  a r r iv ed a t  t h e T im e

W a r n er  Cen t er  for  a  secon d on e-on -on e m eet in g  in  Mr .  Lew is's

cor por a t e a pa r t m en t .  Ov er  coffee,  Mr .  T h a in  m a de h is ca se for  a

st r on g  pr ice for  Mer r il l  despit e it s st ock 's r ecen t  fa ll .

A t  t h e sa m e t im e,  Mer r il l  offic ia ls w er e h u ddled w it h  G oldm a n

ba n k er s.  Som e m em ber s of Mer r il l 's t ea m  dou bt ed t h a t  G oldm a n

cou ld sa v e t h eir  fir m  by  t a k in g  a  9 .9 %  st a k e.  Pet e Kelly ,  a  t op

Mer r il l  la w y er ,  a lso h a d h is r eser v a t ion s a bou t  let t in g  r iv a l

G oldm a n  see h is fir m 's book s.  St il l ,  t h e sides set  a  la t e-m or n in g

m eet in g  a t  Mer r il l 's offices.

A t  9  a .m . ,  t h e ch iefs of fin a n ce a r r iv ed a g a in  a t  t h e New  Y or k

Fed for  a  secon d da y  of m eet in g s.  By  t h e t im e Mr .  T h a in  a r r iv ed,

t h e Mer r il l  ch ief h a d a  n u m ber  of opt ion s in  h is ba ck  pock et .

Rollin g  u p t o t h e m eet in g s a t  a r ou n d t h e sa m e t im e w a s

G oldm a n 's ch ief,  Mr .  Bla n k fein .  A  G oldm a n  a ide,  r efer r in g  t o

da y s of m elt dow n s a n d m eet in g s,  ca r ped t o Mr .  Bla n k fein : "I don 't

t h in k  I ca n  t a k e a n ot h er  da y  of t h is."

Mr .  Bla n k fein  r et or t ed: "Y ou 'r e g et t in g  ou t  of a  Mer cedes t o g o t o

t h e New  Y or k  Feder a l  Reser v e -- y ou 'r e n ot  g et t in g  ou t  of a

H ig g in s boa t  on  Om a h a  Bea ch ," h e sa id,  r efer r in g  t o t h e W or ld

W a r  II ex per ien ce of a  for m er  G oldm a n  h ea d.  "So k eep t h in g s in

per spect iv e."

A t  Leh m a n  t h a t  m or n in g ,  Mr .  Fu ld t old h is boa r d of dir ect or s t o

g a t h er  a t  t h e fir m 's offices.  By  n oon ,  h e ex pect ed,  t h e boa r d

w ou ld be a ble t o a ppr ov e Leh m a n 's sa le t o Ba r c la y s.

On e h u r dle r em a in ed: T o in k  a  Leh m a n  dea l,  Ba r c la y s n eeded a

sh a r eh older  v ot e.  T h er e w a s n o w a y  t o g et  on e on  a  Su n da y .

Ba r c la y s w ou ld n eed t h e U.S.  or  Br it ish  g ov er n m en t  t o ba ck

Leh m a n 's t r a din g  ba la n ces u n t il  a  v ot e cou ld be h eld.

G ov er n m en t  a ppr ov a l n ev er  ca m e,  t h ou g h  t h er e a r e div er g in g

v iew s on  w h y .  Som e bla m e t h e U.S.  g ov er n m en t  for  r efu sin g  t o

com m it  r esou r ces.  Ot h er s sa y  t h e Br it ish  g ov er n m en t  r efu sed t o

en t er t a in  a  dea l  t h ey  w or r ied w ou ld ex pose En g la n d t o

u n n ecessa r y  r isk .

Leh m a n 's pr esiden t ,  Mr .  McDa de,  a n d Mr .  Coh en ,  t h e a t t or n ey ,

ca lled Mr .  Fu ld fr om  t h e New  Y or k  Fed.  Pa ssin g  Mr .  McDa de's

cellph on e ba ck  a n d for t h ,  t h ey  br ok e t h e Ba r c la y s n ew s.



Mr .  Fu ld post pon ed h is boa r d m eet in g .  H e m a de on e m or e ca ll  t o

Ch a r lot t e,  a n sw er ed by  Mr .  Lew is's w ife.

By  m ida ft er n oon ,  w or d em er g ed t h a t  Ba n k  of A m er ica  w a s in

t a lk s w it h  Mer r il l  Ly n ch .  Mr .  Coh en ,  t h e a t t or n ey ,  br ok e t h e

n ew s t o Mr .  Fu ld.  "I g u ess t h is con fir m s ou r  w or st  fea r s," Mr .  Fu ld

sa id.

A t  t h e Fed,  t h e Leh m a n  ex ecu t iv es a n d t h eir  ba n k r u pt cy

a t t or n ey s fa ced r ou g h ly  2 5  offic ia ls fr om  t h e Fed,  T r ea su r y  a n d

SEC.  T h e Leh m a n  offic ia ls plea ded for  feder a l  a id t o k eep Leh m a n

a floa t .  Bu t  w it h  Ba r c la y s a n d Ba n k  of A m er ica  off t h e t a ble,

Feder a l  offic ia ls w a n t ed a  pla n  in  pla ce t o soot h e m a r k et s befor e

t r a din g  open ed in  A sia .

A  sen ior  Fed offic ia l  a sk ed Mr .  Miller ,  t h e W eil  v et er a n  w h o'd

been  in v olv ed in  ba n k r u pt cy  fil in g s of com pa n ies in c lu din g

Bet h leh em  St eel  a n d Ma r v el  En t er t a in m en t ,  if Leh m a n  w a s

r ea dy  t o file.

"No," Mr .  Miller  a n sw er ed.

"Y ou  n eed m or e of a  pla n  t o pr epa r e t o do t h is," Mr .  Miller

con t in u ed.  Leh m a n  h a d t en s of bil l ion s of dolla r s in  der iv a t iv e

posit ion s w it h  cou n t less pa r t ies.  Un less t h ese t r a des w er e

u n w ou n d in  a n  or der ly  w a y ,  it  cou ld sh ock  a ll  cor n er s of t h e

fin a n cia l  m a r k et .  "T h is w ill  ca u se fin a n cia l  A r m a g eddon ," h e

sa id.

Now ,  Mer r il l 's Mr .  T h a in  n eeded h is ow n  dea l  m or e t h a n  ev er .

W it h  a  Mor g a n  t ie-u p look in g  l ik e a  lon g  sh ot ,  Mer r il l  focu sed it s

a t t en t ion s on  G oldm a n  a n d Ba n k  of A m er ica .

T em per s a t  Mer r il l  fla r ed a s t w o r iv a l  t ea m s por ed ov er  t h e

fir m 's r ecor ds.  Mer r il l 's h ea d of st r a t eg y  Pet er  Kr a u s,  a  G oldm a n

a lu m n u s h ir ed by  Mr .  T h a in ,  w a n t ed t o pu ll  som e of t h e fir m 's

du e-dilig en ce st a ff a w a y  fr om  t h e Ba n k  of A m er ica  pr oject  t o look

a t  G oldm a n 's offer .  "W e n eed som e people dow n  h er e," Mr .  Kr a u s

sa id.

"W e h a v e a  g r ea t  dea l  in  h a n d,  a n d n eed t o fin ish  doin g  t h is

dea l," r et or t ed Mr .  Flem in g ,  Mer r il l 's pr esiden t .  A  few  m in u t es

la t er ,  Mr .  T h a in  ca lled Mr .  Flem in g ,  t el l in g  h im  t o sen d som e

people t o w or k  on  t h e G oldm a n  offer .

Mr .  Flem in g  a n d Ba n k  of A m er ica 's lea d n eg ot ia t or ,  Mr .  Cu r l,

h a m m er ed ou t  a  pr ice.  Ba n k  of A m er ica  w ou ld bu y  Mer r il l  for

$2 9  a  sh a r e.

Mr .  Flem in g  in for m ed Mr .  T h a in .  A t  6  p.m . ,  Mer r il l 's t op

m a n a g er s a n d dir ect or s g a t h er ed in  per son  a n d by  ph on e.

"W h en  I t ook  t h is job t h is w a s n ot  t h e ou t com e I in t en ded," Mr .

T h a in  t old dir ect or s.  A ft er  t h e boa r d m eet in g  br ok e u p a ft er  8

p.m . ,  Mr .  T h a in  ca lled t h e ch ief of Ba n k  of A m er ica .  "T h e dec ision

w a s u n a n im ou s," Mr .  T h a in  t old Mr .  Lew is.  "Y ou  h a v e a  dea l. "

A  m or e som ber  scen e w a s pla y in g  ou t  a t  Leh m a n .  Dir ect or s,  w h o



h a d been  ca m ped a t  t h e Midt ow n  offices a ll  da y ,  g a t h er ed a t

a r ou n d 8  p.m .  in  t h e fir m 's boa r d r oom .  W eil  la w y er s a n d

Leh m a n  ex ecu t iv es su m m a r ized t h e Fed m eet in g  t o t h e

fr u st r a t ed boa r d.

"T h ey  ba iled ou t  Bea r ," sa id Rola n d H er n a n dez,  t h e for m er  CEO of

Spa n ish -la n g u a g e T V  n et w or k  T elem u n do a n d a  lon g t im e

Leh m a n  boa r d m em ber .  "W h y  n ot  u s?"

On e of Mr .  Fu ld's a ssist a n t s br ok e in  t o h a n d h im  a  n ot e: T h e SEC

ch a ir m a n  w a n t ed t o a ddr ess Leh m a n 's boa r d by  spea k er ph on e.

Mr .  Cox ,  cr it ic ized for  h is a lleg edly  m in or  r ole in  t h e

g ov er n m en t 's ba ilou t  of Bea r  St ea r n s,  h a d been  r elu ct a n t  t o ca ll

Leh m a n .  T h e SEC ch ief fin a lly  ca lled fr om  t h e New  Y or k  Fed,

su r r ou n ded by  sev er a l  st a ffer s,  a t  t h e u r g in g  of Mr .  Pa u lson ,  t h e

T r ea su r y  secr et a r y .

"T h is is ser iou s," sa id Mr .  Cox .  "T h e boa r d h a s a  g r a v e m a t t er

befor e it , " h e sa id.

Joh n  D.  McCom ber ,  a  for m er  pr esiden t  of t h e Ex por t -Im por t  Ba n k

a n d a  Leh m a n  dir ect or  for  1 4  y ea r s,  a sk ed: "A r e y ou  dir ect in g  u s

t o a u t h or ize" a  ba n k r u pt cy  fil in g ?

T h e SEC ch ief m u t ed h is ph on e.  A  m in u t e la t er ,  h e c a m e ba ck  on

t h e l in e.  "Y ou  h a v e a  g r a v e r espon sibilit y  a n d y ou  n eed t o a c t

a ccor din g ly ," h e r eplied.

A s t h e m eet in g  w r a pped u p a r ou n d 1 0  p.m . ,  Mr .  Fu ld,  h is su it

ja ck et  n ow  off,  lea n ed ba ck  in  h is ch a ir .  "I g u ess t h is is g oodby e,"

h e sa id.  Leh m a n  w ou ld file a bou t  fou r  h ou r s la t er .

Ju st  a  few  block s a w a y ,  Mer r il l  a n d Ba n k  of A m er ica  ex ecu t iv es

m et  t o t oa st  t h eir  dea l.  "I look  for w a r d t o a  g r ea t  pa r t n er sh ip

w it h  Mer r il l  Ly n ch ," Mr .  Lew is sa id a r ou n d m idn ig h t ,  a  g la ss of

ch a m pa g n e in  h a n d.

The End

Ra t h er  t h a n  soot h in g  m a r k et s,  Leh m a n 's ba n k r u pt cy  fil in g

r oiled t h em  -- sla m m in g  t r a din g  pa r t n er s t h a t  h a d dir ect

ex posu r e t o t h e fir m  a n d sow in g  fea r s t h a t  W a ll  St r eet 's

r em a in in g  g ia n t s w er en 't  sa fe fr om  fa ilu r e.  Sh a r es of Mor g a n

a n d G oldm a n  plu n g ed.  In  t h e cr edit -defa u lt  sw a p m a r k et ,  t h e

pr ice of in su r a n ce a g a in st  defa u lt s of Mor g a n  a n d G oldm a n

soa r ed.

H edg e fu n ds sou g h t  t o w it h dr a w  m or e t h a n  $1 0 0  bil l ion  in  a sset s

fr om  Mor g a n  St a n ley .  T h e fir m 's c lea r in g  ba n k ,  Ba n k  of New

Y or k  Mellon ,  w a n t ed a n  ex t r a  $4  bil l ion  in  colla t er a l.

Mor g a n 's ch ief,  Mr .  Ma ck ,  n eg ot ia t ed a  ca sh  in fu sion  fr om  Ja pa n 's

Mit su bish i UFJ Fin a n cia l  G r ou p.  Fed a n d T r ea su r y  offic ia ls,

con cer n ed t h a t  a  dea l cou ld be der a iled by  a  dec lin in g  Mor g a n

sh a r e pr ice,  a sk ed if Mr .  Ma ck  h a d ot h er  opt ion s.  On e r eg u la t or

su g g est ed Mor g a n  St a n ley  con sider  sell in g  it self t o J.P.  Mor g a n  --

fr om  w h ich  it  h a d been  fa m ou sly  split ,  7 3  y ea r s ea r lier ,  a m id
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post -Depr ession  ba n k in g  r efor m  la w s.

"W e'r e g oin g  t o g et  Mit su bish i don e.  T h er e is n o Pla n  B," Mr .  Ma ck

t old on e r eg u la t or .

Mor g a n  did t h e dea l.  Bu t  in v est or  fea r s r em a in ed.  By  T h u r sda y ,

Fed offic ia ls w er e u r g in g  Mor g a n  t o becom e a  com m er cia l  ba n k .

Su ch  a  m ov e w ou ld r equ ir e Mor g a n  t o sca le ba ck  it s bet s w it h

bor r ow ed m on ey ,  r u n  t h e r isk  of sell in g  lu cr a t iv e bu sin ess l in es

a n d a ccept  n ew  on sit e r eg u la t ion  fr om  t h e Fed.

Mr .  Ma ck  con sen t ed,  a n d t h e follow in g  w eek en d,  Mor g a n  St a n ley

for m a lly  cea sed t o be a  secu r it ies fir m .

T h e sa m e w eek en d,  Mr .  Bla n k fein  con v en ed t op l ieu t en a n t s on

h is 3 0 t h -floor  office.  A ft er  1 3 9  y ea r s a s a  secu r it ies fir m ,  h e sa id,

G oldm a n ,  t oo,  w ou ld a lso r esh a pe it self a s a  com m er cia l  ba n k .

W it h in  h ou r s,  t h e er a  of W a ll  St r eet 's g ia n t s w a s ov er .

—Dan Fitzpatrick contributed to this artic le.
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